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ANNUAL PERFORMANCE APPRAISAL REPORT

for
Employee of the National Jute Board

PRI BT A4
Name of EMpPIloyee ---------mmmmm oo oo

o foifer
Date of the Birth -------------—-- - -

JETT B9 dTel 9¥ /rafdy & Rure
Report for the year/period ending ---------=-========mmmmmmm oo
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JET FAATAIRTET Jedd IS
Ministry of Textiles / National Jute Board .............cooiiiiiiiiii e,

T Jedd 15 & HIHDT & (o] afid el Firdad
Annual Performance Appraisal Report officials of National Jute Board

|1 @y /sy 1 gfdded
Report for the year/period ending

ERIEREARIN

PERSONAL DATA
HAMNT— 1
PART-1

(AT / fOMTT / Srafad & Hefta 9emsaidh ST9RT §RT "R S & forg)
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1 s &1 9
Name of Official ---

2 5= # ar (e /e /) (ereal # )

Date of Birth (DD/MM/YYYY) (INWords) --------=-===mnmmmmmmmmmm oo
3 gaEr Ao § AR Fygfed @ anig ESIED oy

Date of continuous appointment Date ----------=--=--- Grade ---------

to the present grade

4 9o U q 99 W Fgfa @ anig ug IESIED
Present post and date of appointment Post --------------- Date ----------
thereto

599 4 o1 ¥ guiRef @1 @ (el
g1 anfe W) Al Iaa IfRHRT =1 ufRreroy
forar & a1 9@ faaver <
Period of absence from duty (on training
leave etc.) during the year, If he has under
gone training specify.

Head Office: National Jute Board, 3A & 3B Park Plaza, 71 Park Street, Kolkata- 700 016, Tel: 033 2226 3438 / 2217 2107, Delhi Office: Flat Nos.
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BT BT AT

Name of the Officer

R 1 srafey
Reporting Period

q — 2 R oifie &1 it forar o7 €, S99 g1 R 9F @ forg
PART-2 To be filled in by the Official reported upon

(T ufAfiedl &1 w9 & Ugel Jgedl I &1 ¥ U o)
(Please read carefully the instructions before filling the entries)

1- f5d T st &1 dfera faavor
Brief description of duties

2- o & I AT/ /2 A Wi e forg fwiRa fR g a1 smue fou fwiRa fea w0 @ sA
(@R /4131 A7 3 HY H) BT DI AS—TH Aa URIHGAT & R W) I91N 3R WP ded I gie F 37U Iuetier
qarg |

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself
or that were set for you, eight to ten items of work in the order of priority and your achievement
against each target.

deT / IgaT /T Bﬂaﬁﬂﬂ
Targets/Objectives/Goals Achievements

Head Office: National Jute Board, 3A & 3B Park Plaza, 71 Park Street, Kolkata- 700 016, Tel: 033 2226 3438 / 2217 2107, Delhi Office: Flat Nos.
508 & 509, Prakash Deep Building (5th Floor), 7, Tolstoy Marg, New Delhi - 110 001, Tel: 011 2335 2652, Hyderabad Office: Chenetha Bhavan,
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Page 3 of 10



3- (@) BUAT W 2 H qAN MY A/ Igaedt /SR B Ui H & BAAT BT HeU W ook X | AT el B i |
IS g & 8 Al d gag |

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in item 2.
Please specify constraints, if any, in achieving the targets.

@) T I A&l BT W Ieord R R FTr 31 Suaferat @ € &R I o1 INTe™ &1 W Seor AR |
(B) Please also indicate items in which there have been significantly higher achievements and your
contribution thereto.

4- HUAT Ieord X b R QA delveR Y B e dufed aniie [Jeroll FeifRa arig s dolver av | S<Rad!
Y DI 31 SN TP Gof BT 41 g oA | T T8 AT fIaRT T IR B ARG & A1 |

Please state whether the annual return on immovable property for the preceding calendar year was filed
within the prescribed date i.e. 31% January of the year following the calendar year. If not, the date of filling
the return should be given.

e I < aTel ATBRI B FRIER
Date : ------------mmomme- Signature of officer reported upon

Head Office: National Jute Board, 3A & 3B Park Plaza, 71 Park Street, Kolkata- 700 016, Tel: 033 2226 3438 / 2217 2107, Delhi Office: Flat Nos.
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AFfBRT BT A9

Name of the Officer

Rure @7 @
Reporting Period

HT— 3
PART-3

ATHd BT BT RO ufcraes denm gafier mirery f&ar S @ S 1—10 & U9 R g A1fey, Sfef
1 |aH HA 2ol BT TAT 10 ITaqH S0 BT Ioold BT & |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1

refers to the lowest grade and 10 to be highest.

(@ ufafiedl &1 w1 9 uge fRwdst & s | ug o)

(Please read carefully the guidelines before filling the entries)

(@) @t T F7 qeia (59 9N @1 YR 40% BRm)

(A) Assessment of work output (weightage to this Section would be 40%)

A UTEBRl @&
ElEEaN (e 9rT—5 &1 IRT 2) 3JATER
Reporting Reviewing Authority Initial of Reviewing
Authority (Refer Para 2 of Part-5) Authority.

i) gafrafsa & @ aRgefar /fawg & smR W smdfed
ekl

Accomplishment of planned  work/work
allotted as per subjects allotted

i) w1 e @ Bife
Quality of output

iii) fosyoers T
Analytical ability

iV) smaTeTHE B @ aRYeiar / el MY smenfya dRi
Accomplishment of exceptional work /
unforeseen tasks performed

frfa & R o e sofiawor
Overall Grading on ‘Work output’

(@) afaaera fayyarelt &1 e (39 WRT &7 ¥R 305 BIFT)

(B) Assessment of personal attributes (Weightage to this section would be 30%)

afcraeT mRERY AT TR AfIATET WA & SereR
Reporting (¥ H1T—5 BT U7 2) Initial of Reviewing
Authority Reviewing Authority Authority.
(Refer Para 2 of Part-5)
) Rt 1 gl
Attitude to Work
i) AR &1 arr

Sense of responsibility

iii) SrgRITA BT JrgRETor
Maintenance of Discipline

iV) Uo7 ey
Communication skills

V) Sige ot

Leadership Qualities

Vi) T & 91 # SR SR B arwar
Capacity to work in team spirit

Vii) Tg IR &7 IR B B e
Capacity to adhere to time schedule

Viil) RER afadra dey
Inter-personal relations

iX) ¥ Bfd vd afadw

Overall bearing and personality
AT favael ) o femas sofiaso
Overall Grading on ‘Personal Attributes’

Head Office: National Jute Board, 3A & 3B Park Plaza, 71 Park Street, Kolkata- 700 016, Tel: 033 2226 3438 / 2217 2107, Delhi Office: Flat Nos.
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AFfBRT BT A9

Name of the Officer

Raré &1 aafey

Reporting Period

(9) UBTITcHe ATHAT BT HeIh (39 AT P AR 30% BII)

(C) Assessment of Functional Competency (weightage to this Section would be 30%)

Reporting
Authority

EICEaN]
(He 9rT—5 HT IRT 2)
Reviewing Authority
(Refer Para 2 of Part-5)

TR TR &
3TEER
Initial of Reviewing
Authority.

i) M/ fafes /1 gd aradr & eF | 9iean] ud
6 HEl YWART B SAFDRI
Knowledge of Rules/Regulations/Procedures in the
area of function and ability to apply them correctly.

i) Tfrag o 999 @7 eTHaT
Strategic planning ability

iii) fofa o @ T
Decision making ability

iv) g9=qg &HdT
Coordination ability

V) afeRey 1 URT Td fafiaa &3 &1 &wan
Ability to motivate and develop subordinates

vi) Ugel §fdad

Initiative

HTIIHD FeHAT IR el [HeATdhR Sofievor

Overall Grading on ‘Functional Competency’

qaT — 4 A
PART-4 GENERAL

1- a1 & A1eF WrieR) (SR A we)

Relations with the public (Wherever applicable)
(ST @1 3maegeransit BT STRGTNIE UG SUPRI T AT R gy fewell < |)

(Please comment on the officer’s accessibility to the public and responsiveness to their needs)

2- Ufveor
Training

(@1 3P yIfaar vd SR emarei H R SfYd guR AR gfg w1 B gfe 9 S9a ufder o

fore RawmRa &N 1)

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the

officer.)

Head Office: National Jute Board, 3A & 3B Park Plaza, 71 Park Street, Kolkata- 700 016, Tel: 033 2226 3438 / 2217 2107, Delhi Office: Flat Nos.
508 & 509, Prakash Deep Building (5th Floor), 7, Tolstoy Marg, New Delhi - 110 001, Tel: 011 2335 2652, Hyderabad Office: Chenetha Bhavan,
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3- ey o Refa
State of health

4- geafeaT
Integrity
(@I AAGRT B FAfer W el )

(Please comment on the integrity of the officer)

5- gftde e g1 I @ e favyarei & adR (@ 100 weai # ), foraH Al &5 ud &H
A &, STAERY IUH ], AsayUl FAHAdil (He: YRT—2 &1 3 (31) Ud 3(d) Ud gaal a1 & Ui
sfrgfe wifirer &1 |
Pen picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of strengths
and lesser strength, extraordinary achievements, significant failures (ref; 3(A) & 3(B) of Part-2) and attitude towards
weaker sections.

6- gfides & 9T—3 & WS 3, § TAT 9 H Y T 9IRIY & MR R HGol AP G&ATHS BRI |

Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

gfaes e © WiER
Signature of the Reporting Authority

I : A ATE SERT H:
Place: .......c.coooiiiiiinn, Name in Block Letters ..............ccooieieinnnnt.
ECRIRE
Designation: ..........cooiiiiiii
faia: gfaeT @ rafd #:
Date: ........cc.enen. During the period of Report:.......................

Head Office: National Jute Board, 3A & 3B Park Plaza, 71 Park Street, Kolkata- 700 016, Tel: 033 2226 3438 / 2217 2107, Delhi Office: Flat Nos.
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BT BT ATH

Name of the Officer

Raré 31 aafer
Reporting Period

97 — 5
PART-5

1- gafdeliep srferpr @1 sfdgfa
REMARKS OF THE REVIEWING OFFICER

AR AfRBRY & ST HaT Bt
Length of service under the Reviewing Officer

2- 97 Y 9N —3 T 9N —4 ¥ fRiq el aor (=T o @ g 3 gfiae e r g1 {6y T geied ¥ Aehd 872
FIT 3T AJRWHRT B AR ITARR / AEaqul heAdal & dee § 5l T qedidd & dgad © 2 (ded : 9rT—3(3)
(iv) T 91T —4(5)) (AT oMU Ulaed I¥eR g1 A oI & el Se=reid Aedidd ¥ WeAd ol © dl $HIal 379l
IRTH 39 WU & o T W™ § < T fIer=dT &1 3meeR o ) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the various
attributes in Part-3 & Part-4 ? Do you agree with the assessment of reporting officer in respect of extraordinary
achievements/significant failures of the officer reported upon ? (Ref: Part-3(A)(iv) and Part- 4(5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the
column provided for you in that section and initial your entries.

8 §El

Yes No

3- a7EAd B @l RIfd # o g9 SR 9aR, F7 BIg YT 91 © O MY H8 8T I1 ke =med 8 ?
In case of disagreement, please specify the reasons, is there anything you wish to modify or add?

4- g STHRT §RT He¥ TRAR | HIAT FATAET X (T 100 Feal ¥ ) R AfeRI &1 Fawd fauwdrei
| &3 Ud $H AW &3 Ud 9! gaa ol @ ufa aifvgfed enfa e @

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the
officer including area of strengths and lesser strength and his attitude towards weaker sections.

Head Office: National Jute Board, 3A & 3B Park Plaza, 71 Park Street, Kolkata- 700 016, Tel: 033 2226 3438 / 2217 2107, Delhi Office: Flat Nos.
508 & 509, Prakash Deep Building (5th Floor), 7, Tolstoy Marg, New Delhi - 110 001, Tel: 011 2335 2652, Hyderabad Office: Chenetha Bhavan,
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Page 8 of 10



5- uitdes & 9FT—3 & WS 3, We—d dM We—H H AU MY IRV & AR WR Gl (HATHR FATHD IHTBRT |

Overall numerical grading on the basis of weightage given in Section —A, Section-B and Section-C in Part-3 of the
Report.

gt TSN & TwIER

Signature of the Reviewing Officer

AIRE AT AT eI H:
Place:----------------- Name in Block Letters :
UgATH:
Designation:
fetrep: e @) arafdy -
Date: ---------nmmmmmmmeee During the period of Report: --------------------

CERTIFICATE
(In respect of National Jute Board Officer)

(To be filled up by the In-charge entrusted with the responsibility of maintenance of Circle copy of
APAR in the Field unit/Circle/Distt.)

This is to certify that this APAR (earlier ACR) for the period has been disclosed to
the officer retL:)orted upon and all actions in compliance to the DOP&T O.M. No. 21011/1/2005-Estt.(A) (Pt.

lll) dated 14" May, 2009 in connection with the Annual Performance Appraisal Report of the officer have
been completed.

Signature of the In-charge entrusted with the
responsibility of maintenance of APAR in
National Jute Board

Name of the Officer

Designation:

Office

Head Office: National Jute Board, 3A & 3B Park Plaza, 71 Park Street, Kolkata- 700 016, Tel: 033 2226 3438 / 2217 2107, Delhi Office: Flat Nos.
508 & 509, Prakash Deep Building (5th Floor), 7, Tolstoy Marg, New Delhi - 110 001, Tel: 011 2335 2652, Hyderabad Office: Chenetha Bhavan,
2nd Floor, Shop No. 4, Nampally, Hyderabad - 500 001, Tel: 040 2465 6733, Chennai Office: 25 (Old No.10), First Floor, Kodambakkam High
Road, Nungambakkam, Chennai - 600 034, Tel: 044 2822 4967 (Website: www.jute.com)
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TETHS NPT & 1T THUR WA Gy fRurfdy

Guidelines regarding filling up of APAR with numerical grading

() THIgeR & w1 fAfdad | oiR eargde qen gafa @9g < gU WRT 1Ry |
The columns in the APAR should be filled in with due care and attention and after
devoting adequate time.

(i) T8 A B SR 7 fb 1 3@l 2 & AT aEiieRer (FRid &Rl a1 fawwarel a1 do femax
SR & Ufdae) &I e swadll @ At 9 dom F # i w0 9 iifaer f&ar s
IR i yHR 9 AT 10 & Bl ool & Hdy H e Suafemdl & ey # sifec fvar o |
Sl 1—2 3feraT 9—10 faRel Bl € o e Siifew Ry o & oieva ® | AiRe® 9ol U™
I B¢ Ufded d gAfdaied wiaeRal &1 fodl if¥er) &1 qoil FuiRe 97 aefi= 981w
H GEAE H BRIRG GAIRl B el § BT A1y |
It is expected that any grading of 1 or 2 (against work output or attributes or overall
grade) would be adequately justified in the pen-picture by way of specific failures and
similarly, any grade of 9 or 10 would be justified with respect to specific
accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and
hence the need to justify them. In awarding a numerical grade the reporting and
reviewing authorities should rate the officer against a larger population of his/her peers
that may be currently working under them.

(iii) TUUAIR &1 8 | 10 & d1d &I Gl "Scqpse’ foram Sy den gaiaser /U= & forg
AT WIS BT TOMT B & fog uredias 9 feam Sirgem |
APARSs graded between 8 to 10 will be rated as “Outstanding” and will be given a score
of 9 for the purpose of calculating average scores for empanelment/promotion.

(iv) TUIGaIR &1 6 TAT 8 W BICT & &l P GBI "d8d 381" fordl STQ e uradie 7 faan
SIRATT |
APARSs graded between 6 and short of 8 will be rated as “Very Good” and will be given
a score of 7.

(v) QISR T 4 TAT 6 A BICT & d1d BT GITHROT "3l for S o uredie 5 faar SRem |
APARs graded between 4 and 6 short of 6 will be rated as “Good” and given a score of
5.

(vi) THIGRIR &7 4 & HF fteror g1 foram SR |
APARs graded below 4 will be given a score of “Zero”.

TSET Jegd S5

National Jute Board
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