NIT NO.10/NJB/National Index of Jute Producing units /Tender/2013-14               Date:   28 / 10 / 2013

TENDER NOTICE

Secretary, National Jute Board, Govt. of India, Ministry of Textiles invites offers from reputed and experienced professional agencies for preparation of a National Index of the Jute Producing units on compliance of occupational health and safety measures in the country.

 Details of the bid and the requirements are available on http://www.jute.com. Sealed Tenders in three parts (Eligibility, Technical Bid and Financial Bid) in separate sealed covers superscribed “Tender for preparation of a National Index of the Jute Producing units on compliance of occupational health and safety measures ” must reach the Secretary, National Jute Board, 3A & B Park Plaza, 71 Park Street, Kolkata -700 016 within 1:00 p.m. on 22nd Nov. 2013. Pre-bid meeting will be held on 11th Nov. 2013 at 2:00 p.m. in NJB’s office.









                 Secretary, NJB
Terms of Reference for
Bid to engage Consultants for preparation of a National Index of the Jute Producing Units on compliance of occupational health and safety measures
The Jute Industry is one of the oldest industries in India and a mainstay of the economy in the eastern region, particularly in West Bengal. It supports nearly 40 lakh farm families, provides direct employment to about 2.6 lakh industrial workers and livelihood to another 1.4 lakh persons in the tertiary sector and allied activities. Of the 79 composite jute mills in India, 62 jute mills are located in West Bengal, 3 each in Bihar and U.P., 7 in Andhra Pradesh and 1 each in Assam, Orissa, Tripura and Chattisgarh. The production process in the jute industry comprises a wide range of activities from cultivation of raw jute, processing of jute fibres, spinning, weaving, bleaching, dyeing, finishing and marketing of jute products. This industry contributes export earnings of nearly Rs. 2000 crore annually.

Occupational health and safety in the jute industry is closely linked with the productivity, quality and growth of the sector and the well-being of the shop floor employees. A widely noted situation in the sector is that the working conditions, in particular with regard to the noise & sound pollution, dust generation during the process up to spinning, heat generation & improper air circulation in the factories, low illumination and occupational health hazards, have major implications on retention and recruitment particularly of skilled employees. Since Jute is a manpower intensive sector,  skilled manpower is of essence. Inadequate working environment has led to reduction in skilled labour joining the sector in recent times. The following interventions are necessary to correct the situation:
· Dust : Mechanical suction of dust (Section/ zone wise) by dust catcher. Use of waste dust for energy recovery.

· Heat & Air circulation: Introduction of air changing device which will lead to better air circulation and also reduce the heat.

· Illumination : existing illumination is very poor. Introduction of CFL or solar panel based lamps to enhance level of illumination at working floor in jute mills.

· Steps to remove the occupational health hazards associated with the jute processing and provision for medical and other supports in-built in the factory premises.

A national index of all the jute producing units covering their status and compliance to the requirements in respect of the following areas is required to be prepared:

· noise & sound pollution, 

· dust generation during the process up to spinning, heat generation&improper air circulation in the factories, 

· low illumination and 

· occupational health hazards

The units which are compliant to the relevant national  standards of all the above 4 elements will be indexed as “A”. Similarly, those which are compliant to the relevant national standards in at least 2 of the above 4 elements and started the process of other 2 will be indexed as “B”. Those who have achieved in less than 2 elements and/or started the process for all the 4 elements will be categorized as “C” and the remaining as “D”. 

2. Invitation of Bids:
(i)With the above background, the National Jute Board, Ministry of Textiles, Government of India, invites offers from the professional agencies having relevant technical expertise and experience for preparing: 

a) National Index of all the jute producing units covering their status and compliance to the requirements in respect of the following areas:
· noise & sound pollution, 

· dust generation during the process up to spinning, heat generation & improper air circulation in the factories, 

· low illumination and 

· occupational health hazards

b) To propose / recommend a suitable scheme for implementation to upgrade the status of compliance by the jute industry in next few years. The scheme should take into account the level to which the existing unit could implement the proposals given its present limitation. 
(ii)Basic qualification of the bidders [ Elgibility Critera]: 
NABET accredited Consultants be given preference for this work as primary eligibility criterion. The others would be i) that the firm must have carried out three such work in the last three years (work orders and certificates to be produced ii) the firm must have on its rolls (or assure NJB that it will hire) environmental experts (number would depend on the number of units to be indexed) with qualitification and experience for this kind of work.
Technically qualified and financially sound institutions having wide experience in handling and completing similar consultancy services in preparation of such Indexing Report and minimum annual turnover of [Rs. 2.00 crores] for similar consultancy in last 3 years may apply. The bidder will have to submit credentials and documents in support of their experience. 
3. Timeframe:
To be completed within 6 months from the award of the assignment.
For any delay beyond the agreed timeline appropriate penalty shall be imposed at 1% of the contract value per month for the first month and 2% per month thereafter.

4. Submission of bids: The interested parties shall submit three sealed covers containing Packets “A”, “B”, & “C”  All the envelopes should be put in a bigger envelop, duly sealed, for submission to: The Secretary, National Jute Board, Ministry of Textiles, Government of India, 3A & 3B Park Plaza, Kolkata - 700016. Tel: 22263438. The envelope should be clearly marked ‘Proposal for preparation of National Index of all the jute producing units on compliance of occupational health and safety measures ’. 

The three sealed covers within the main cover should contain: 

(a) Qualification, Credentials and Earnest Money Deposit clearly superscribed “Packet A”
(b) Technical bid clearly superscribed “Packet B” and 

(c) Financial bid clearly superscribed “Packet C”.
· A pre-bid meeting will be held in the office of National Jute Board on 11th Nov. 2013 at 2.00 pm.

· The bids will be received in the office of National Jute Board, Ministry of Textiles, Government of India, 3A Park Plaza, Kolkata – 700016 upto 1.00 PM on 22nd Nov. 2013 and opened on the same day at 4.00 pm in presence of the bidders.
5. The Packet ‘A’ should contain -

· Details of the Bidder, Contact Address, email, phone, Fax, Name of Contact person for this project. (Eligibility Criteria as noted above should be complied with in Packet A)
· Documents in support of the eligibility criteria for this bid.
· Copies of credentials and proof of turnover ( Work orders and certificates to the effect that the Consultants have the required competencies). 
· The interested parties shall with Packet A, deposit Earnest Money of Rs. 1,00,000/- by way of Demand Draft drawn in favour of National Jute Board, Kolkata along with their application. The Earnest Money Deposit of the successful bidder will be retained as Security Deposit with National Jute Board, while those of unsuccessful bidders will be refunded.

· Copies of PAN Card, Service Tax Registration, etc.  

· Unabridged annual reports or audited financial accounts for the last three years

· In case of bidding by a Consortium, copy of the legally binding agreement to form a consortium for participating in the tender should be attached; the lead partner must be clearly identified in the agreement.

6. The Packet ‘B’ should contain the Technical Proposal, which should give following Information:-

· Detailed stepwise technical approach and methodology to be followed for preparation of the indexing report, describing in detail the questionnaires, tests that would be conducted, indexing matrix etc.
· Stepwise time-plan for preparation of the proposal, in particular how it is proposed to cover the units to be indexed.
· Capacity to undertake how many mills within the stipulated timeframe.
· Brief Profile of the Organization giving details of Enviromental experts, similar work carried out, NABET registration etc.
· Experience of conducting studies on environmental aspects and occupational 
      health hazards.
· Experience of conducting study in Jute and/or Textiles sector.
· Brief CVs of relevant professionals, environmental experts in particular.
7. Financial Proposal (Packet C)

The financial proposal should quote the professional fee and expenses as detailed below:
	No. of units [proposed to be indexed]
	Fees per unit (in Rs.) including tax etc.

	
	


8. Payment Schedule:
· 10% of Fees to be paid after submission of Perfomance Guarantee [5% after adjusting EMD] and sigining of Contract Agreement against irrevocable, payable without recourse to Guarantor, Bank Gurantee for like amount.
· 20 % against submission of data on all aspects for at least 75 % of the units [Bank Gurantee will be released at this stage]
· 30% against submission of all data for allotted units

· 20% against approval of draft Index Report and scheme for implementation by NJB

· Balance on completion of all work under the contract).
	
	


9. Rights of National Jute Board:

The National Jute Board reserves the right to accept / reject the offers received, or call for any additional information /clarification, or modify / cancel the bidding process, if so required, without assigning any reasons whatsoever. The work may be divided amongst the qualifying consultants as decided by the National Jute Board on the basis of the lowest bid.
10. Evaluation Criteria:
A Techno-financial evaluation of the submitted proposals will be carried out on a relative basis. The details are as follows:-
· Technical score will have a 70% weightage (70 points) while financial offers will have a 30% (30 points) weightage out of total 100 points in deciding the final selection of the consultant. The financial proposals bids of only those consultants who qualify technically will be opened. 

· The technical bid will be evaluated on the following parameters and the minimum qualification mark is 45 out of 65 marks. Those who secure the qualification mark will be called for a presentation and appropriate marks will be given to the agencies based on their presentation on technical approach and methodology, work plan, team and the manpower deployment.
Evaluation parameters and criteria for Technical Bid [to revisit]

	Sl.
	Parameter
	Gross Marks
	Criteria
	Weigtage / Mark
	Remarks

	A.
	About the organization
	15
	· Experience of similar assignments of strategy, advisory role, implementation and marketing ( in enironmental and occupational health assessment assignments – work order and certificates to be produced)
	6
	

	
	
	
	· Experience of consulting related to Indian jute sector
	3
	

	
	
	
	· NABET registration) 
	6
	

	

	B.
	About the professional staff
	25
	· Qualification, experience & competency of the Team leader to be engaged for the project [CVs] (must be an Ennvironmental specialist)
	10
	CVs of the Team leader and Key personnel to be enclosed

	
	
	
	· Qualification, experience & competency of the Key professional staff to be engaged for the project [CVs]  (Note: Depending on the number of units to be indexed the team should have  environmental / occupational health experts. CVs should be given. Actual time of deployment and responsibilities to be clearly indicated).
	15
	In case of consortium, the CV of the leader of each partner would be necessary

	
	
	
	
	
	

	C.
	About the proposal
	30
	
	
	

	
	
	
	· Technical approach & methodology
	20
	

	
	
	
	· Travel Plan
	2
	

	
	
	
	· Work Plan
	3
	

	
	
	
	Sub - Total
	65
	

	D
	
	
	· Presentation before NJB
	5
	

	
	Total
	70
	
	70
	


· The financial proposals bids of only those consultants who qualify technically will be opened. The financial proposal shall be allocated weightage of 30% and will, thus, have 30 Points. The proposal with the lowest cost may be given a financial score of 30 and the other proposals will be given financial score that are inversely proportionate to their offers.

· The combined score would be worked out as under :-


Final Score = [S(t)] + [S(f)] 


Where:


S(t) = Technical Score (out of 70 points)


S(f) = Financial Score (out of 30 points)

= (Lowest financial quote / Agency’s financial quote) x 100
11.
Reports


An inception report shall be submitted in 3 copies on completion of one month of assignment.


A draft Final report comprising indexing and suitable implementation scheme to achieve the compliance by jute indusry, shall be submitted one fifteen days before completion time and after NJB’s comments are incorporated the Final report shall be submitted within specified Completion time.
12. Other terms and conditions:
· Presentation of the Draft Report/ proposals to Committee on a date and place which will be decided mutually.

· Confidentiality of the data provided by the National Jute Board and various other government agencies to the Consultant should be maintained.

· The proposals / reports will be sole property of the National Jute Board; any portion or part of the report should not be produced / published or sold to others.

· The indexing report would be treated as final only after its approval by National Jute Board.

· All disputes/interpretation and other matters if any, concerning this agreement in any manner whatsoever shall be subject to final decision of the National Jute Board.

· Governing Law and Jurisdiction: This agreement shall be governed by the laws in India.

12. Force Majeure:

Both the parties shall bear with the force majeure, which could not be reasonably foreseen.

13. Agreement cancellation:
In the event of Consultant willfully not commencing the work within 30 working days after the stipulated period, the agreement shall stand cancelled and the Consultant shall refund the advance payments within 10 days along with a penal interest @ 18% p.a.

